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KAA Online — Module list

Mentoring and coaching

What's it all about?

Questioning

Giving advice

Listening

Leadership

Giving Feedback to professional
colleagues

Managing difficult conversations

Performance management

DISC - evaluating your
leadership

Preparing for an inspection in
an international setting

Designing the culture of your
organisation

Leadership in successful
schools

Information about the CMI -
Chartered Manager programme

Nurture groups
Stepping up to Senior
Leadership — Part 1

Leadership of professional
development

Developing Leaders who develop
others

Classroom Practice

Outstanding teaching and
learning in EYFS

Outstanding challenge in the
primary classroom

What works?

Supporting EAL learners

Reactive teaching in the primary
classroom

Planning for success within
primary teaching and learning

Metacognition and self
regulation

Effective differentiation

Teaching Assistants Governors and Trustees

Making the best use of teaching
assistants

Governing for impact

Higher Level Teaching Assistant
— introduction and application

Professionalism for Teaching
Assistants

Karen

Associates

Business and admin.

Agile management

Developing a work life balance



"
KAA Online — Facilitated Module list Karen

Associates

Mentoring and coaching Leadership Classroom Practice Teaching Assistants Governors and Trustees Business and admin.
Giving Feedback to professional Outstanding challenge in the
colleagues primary classroom

Managing difficult conversations  Reactive teaching in the primary
classroom

Performance management Planning for success within
primary teaching and learning

Stepping up to senior leadership
— Part 1

Facilitation Skills — Part 1

Facilitation Skills — Part 2



Contacts

kate.beetlestone@karenardley.com

www.karenardley.com/online

O

KarenArdiey

Associates
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